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Students act as business consultants for a
Family Farm to plan, operate, market, and
evaluate a Fall Agritourism Festival.

A Pencil & Paper, TECH-FREE,
Business Activity.

9 Activity Sheets included

Includes a Teacher’s Key &

Grading Rubric
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This Fall Festival Business Project gives
students a hands-on opportunity to apply
multiple business concepts to one realistic
agritourism scenario.

With nine (9) connected activities,
students identify potential revenue
streams, develop a fall festival within a
budget, create pricing strategies, calculate
projected revenue, identify target
markets, build a brand and promotional
plan, select retail products and calculate
markups, determine staffing needs,
develop a risk-management contingency
plan, respond professionally to customer
complaints, and analyze the festival’s final
financial and customer-satisfaction data.
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The Agritowrism Opportunity

The Miller Family Farm has been in operation for many years, growing crops and raising livestock.
The family is planning to open their farm to visitors this fall by hostmg a fall festival. They want to

create a

farm.

fun and memorable experience for families while also generating additional income for the

Your task is to help the Miller Family Farm by identifying potential revenue streams for their fall
festival and deciding which ones they should prioritize.

Identify Five Potential Revenue Streams

List five different ways the Miller Family Farm could generate revenue during their fall festival.
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Choose and Justify Three Priority Revenue Streams

From your list above, select the three revenue streams the Miller Family Farm should prioritize.
Explain why each of these three will be the most beneficial for the farm’s fall festival.

Revenue Stream Why This Should Be a Priority
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Have students work in
small groups or
complete individually.

Students are given a fixed
budget to create a fall
festival, then...

* Design the Festival

* Create a Festival Plan

* Explain their Choices

“Activity 2: -
PRODUCT DEVELOPMENT

“Build, Your Fall Festival

The Miller Family Farm has $35,000 to invest in creating a fall festival. They want to offer a variety of
attractions that will appeal to families, bring in visitors, and generate revenue. Your task is to select the
attractions you recommend for the festival while staying within the $35,000 budget.

Review the Attraction Menu

Look at the list of possible attractions for the Miller Family Farm Fall Festival. Each attraction has a fictional
startup cost. Read through the options before making your selections.

Attraction Description Cost P Attraction Description % Cost P
Design and cut a corn maze : . .
[:]. Coril.Ma_ze : (8-10 ) 5_1 2,000 _El E}uan_t Sl:iie_ : Slide structure an§ setup $5,500
C] Hay Ride Tractor, wagon, and setup $6,500 D Bounce Pillows l Fﬂ atabl pp an $6,000
[:] Petting Zoo Animals, fencing, and shelr‘ej__ ___,350P° ____l C‘\ pitg ¢ plaguls = 82;500_
= _— Buth iddy W tables [ $4,000

Planti

—— - & — —

q pre| | ~_53500

s <oy ﬂd )pj o > 00d St wt and equipment | $6,500
: 1
[:] Photo Station n.r) ese}l wap s $2.000 "u Game Area | Yard games and supplies $2.000
Barrel Train 'I\ 1and barr‘e..a $4,500 l Gutded_ex;er;ences_ ol
Q Bas 1 $ () Animal Encounters| | eg. baby catve $3,500

Cannon, safety equipment,
D Apple Cannon and setup $3,000 D Scarecrow Trail Themed trail and displays $2,500

\

Create Your Fall Festival Plan

Select the attractions you want to include in the Miller Family Farm Fall Festival. You may choose as many
as you want, as long as you stay within the $35,000 budget.

Attraction(s) Selected Startup Cost Attraction(s) Selected Startup Cost ‘

Explain w o
In a few senter} , explain  you. ‘ecleu these attractions. What do you think will make the fall festival successful?

How will your s{ :tion appeal to visitors and help the farm meet its goals?
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Students use
entrepreneurship, marketing,
retailing, human resources,
business communication,
pricing, financial analysis, and
critical-thinking skills to make
decisions, justify their choices,
solve problems, and
recommend improvements -
giving them an engaging look
at how the different functions
of a business work together in
a real-world setting.

Name:
Date:

o= Activity 3:
PRICING
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: Wha:t's the PnceofFalL Fun?

[ The Miller Family Farm wants to set admission prices for their fall festival. They need to create a pricing strategy

that will attract visitors, generate revenue, and provide a positive experience for guests. Your task is to develop an
admission pricing plan and estimate the revenue at different attendance levels.

Choose a Pricing Strategy
Decide which pricing strategy you recommend for the Miller Family Farm Fall Festival. Check one option below
and briefly explain why you chose it.

|:] One Admission Price
One price gives access to all
attractions.

Individual Attraction Tickets D Tiered Packages

Visitors pay for each attraction Different packages (e.g., basic,
separately. premium, VIP) with various
attractions mch.ded

|
Why did you
choose this
strategy?

Create Your Price Sheet
Based on the strategy you chose, develop admassym priced rt} fall} tival lnc led e, fg options:
adult, child, family, and grou uma ~ca\ °fdeg ptiq of _—h Opk 1 lua 3

Ticket Option (l 7} hat’s, clud ?(Reiof Des Jon)
Adult Admission
[ Child Admission i
(ages 3-12)

Family Package

Group Rate
(15 or more people)

Calculate Projected Revenue

Using your prices above, calculate the total admission revenue for each attendance scenario. Assume the same
percentage of adults, children, families, and groups for each scenario, or make a reasonable estimate.

Attendance Scenario Estimated Attendance Calculation (Show Your Work) Total Revenue

Low Attendance 500 visitors

(slow day)

Moderate Attendance

 (average day) 1,250 visitors o -

High Attendance G

(busy day) S“
In a few senten oplain whif ur pl awegy W iI be successful. How will it attract visitors, meet the farm’s goals,
and create a fun memeorablt «xperience 7




Students develop a
marketing strategy for the
festival by identifying several
potential target markets.

Students create a brand and
social media posts.

..5 more activity sheets
included...
See product description.

The Miller Family Farm Fall Festival needs a strong marketing plan to attract visitors. Your task is to identify target
markets and create promotional materials that will make the festival appealing to different groups of people.

Identify Target Markets
Consider the five target markets below For each grou idgatify g ey sout the fall festival
and how you could attra tlhm
Target M H_lgl_lj Ap 1] he Ha uld Attract Them?

Families with )
Young Children
Teenagers \
Couples
School Groups
Tourists

Create Your Festival Brand

Develop a unique identity for the Miller Family Farm Fall Festival.

Festival Name

Logo

Tagline

0 Create a Social Medla Post

Design a social media post to promot

| (Example: “Fa
%
|
d ne
pie age.
s B i




9 Business Activity Sheets Included
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~) GRADING RUBRIC

INCLUDED

TEACHER’S KEY

INCLUDED

Clearly identifies a business idea for the fall festival,
explains the need or opportunity, and shows 10
understanding of what it means to be an entrepreneur.

Develops a creative and realistic fall festival product
or service. Includes details such as target audience, 10
features, and how the product meets customer needs.

Determines an appropriate and realistic price. Shows
work or reasoning for the pricing decision and 10
considers costs, competition, and customer value.

Creates an effective marketing plan to promote the fall
festival product or service. Includes target market, ""
promotional strategies, and a clear, crea‘tl_'_gg

nti \ e job 'tion\ Lo N b
oles, a ins } swillbe}  ned, 10

N i

fies"potential risks, develops a contingency plan,
and explains how the business will communicate with 10
customers if problems occur.

Writes a professional and appropriate response to a
negative customer review and recommends a customer 10
service solution.

Analyzes attendance, sales, expenses, and customer
satisfaction data. Determines if the festival was 10
profitable, identifies what was most and least profitable,
and recommends three changes for next year.

Demonstates effort, creativity, organization, and
attention to detail throughout the project. Product is 10
neat, complete, and shows thoughtful consideration
of the overall fall festival business.

'-"Tota]PointsEamed:[___” Total Possble Points:( 100 |
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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