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What’s included?

v) 10-slides Google Slides lesson (easily converts to PowerPoint)

v) Teacher’s Key

' Cash Flow Statement Analysis Activities
Critical-Thinking Discussion Prompts
Financial Health & Business Decision-Making
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What is a Cash
Flow Statement?

Money In vs.

.,
Money Out

A cash flow statement shows how money moves in and out of a business over time :
Key Tracking 55 Example
@ Cash inflows (Money in) Pavme"ts
@ Cash outfl " Lt & payroll
@ Operation: liqt
Cash Inflows vs. Cash Outflows
L~ . Critical Thinking: Why can Cash Inflows (Money In) Cash Outflows (Money Out)
/ '}- a business make sales but ® Customer payments ® Payroll
still run out of money? ® Loans
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1. Receiving investment money from an owner
2. Receiving cash from s
3. Paying th tric
4. Paying m tl'_ll) 2n
=
6
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. A customer puys a hoodie from an online

Puu_'_éf{asing iﬁVentory for a clothi

9. Receiving money from a bank Iba — e

10. Paying employees for their work

8'.- "Péying suppliers. for materials

Read each example below. Decide whether each item is a cash inflow (money coming into the business) or a
cash outflow (money leaving the business). Write “Cash Inflow” or “Cash Outflow” beside each item.

Is Each $cenario

Cash Inflow or
Cash Outflow?

Question 1

What is a cash inflow?
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Question 2
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Give one example of agash

Question 3
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Lemonade Stand
Cash Flow Statement

S LEMONADE STAND

T <CASH FLOW STATEMENT 4

t_,?i i May 1 - May 31, 2026
-
CASH JNFLOWS AMOUNT
Cash from Lemonade Sales $125.00

spg1  Cash from Tips

i
TOTAL CASH INFL
CASH OUTFLOWS \ AMO
-
Lemons % ,220.00)

ol Sugar ($6.00)
($5.00)
A | Sian & Supplies ($8.00)
ke ($10.00
TOTAL CASH OUTFLOWS ($49.00)
NET CASH FLOW <D
(INFLOWS ~ OUTFLOWS) &]0]00 ,‘6'.

—

1. The lemonade stand made $150 in cash inflows and $49 in
cash outflows. Do you think this business was successful?

Financial
Analysis
Prompts

Why is this Iemonade stand showmg negative cash flow
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1. Ifthe lemonade stand wanted to increase its net cash flow

Which expense do you think hurt the business the most,
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*LEMONADE 1 ¥

y Fresh & Tasty! €70 4

CASH=SMTFLOW.
Lemons
S

By Cups

A': Sign & Supplies

~ TOTAL CASH OUTFLOWS
[ NET CASH FLOW

(INFLOWS - OUTFLOWS)

Negative net cash flow means more cath

than came m during this pericd
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May 1 - May 31, 2026

AMOUNT

Lemonad $85.00
s $6.00
atio $2.00

W $93.00

AMOUNT
($32.00)
($12.00)
($10.00)
($15.00)
($18.00)
($B? 00)

(36.00)° P
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Cash Inflows vs. Cash Outflows

: ,», Cash Inflows (Money In) Cash Outflows (Money Out)
e 3 ® Customer payments @ Payroll
; '— Sneaker Business Example ® Loans ® Rent

: 2 ® Supplies
@® Selling equipment ® Loan payments
Paying for inventory, rent, & payroll @ Investment money @ Taxes

b_‘?—r Operations include:

7 I Key Tracking
(_/ag ” ?[ W S f a fe!ﬂe” f @ Cash inflows (Money in) E}’;‘E Receiving customer payments

@ Cash outflows (Money out)

[ ] Operational liquidity check 1
.

A Comprehensive Analysis

o ; [ - . Critical Thinking: Why can
4 '\/ ) a business make sales but

& /s —
‘P <0 a ; U " still run out of money?

Read each example below. Decide whether each item is a cash inflow (money coming into the business) or a
cash outflow (money leaving the business). Write “Cash Inflow” or “Cash Outflow” beside each item.

Positive vs. Negative Cash Flow

Is the Business Financially H

\ re About Cash Flow

B

a ow Information?

L

Receiving investment money from an owner 1

Receiving cash from selt =k ki amd | ” Qg LEMU ADE ¥

Paying the electric bill STALD- DREAMS

Paying monthlyrentforabusinemmmmJ—._._}/// ] 1

o

Positive Cash Flow

Lenders/Banks Investors/Owners

Meare money comes inthan goes out. to know

Wa

to

Will they get'§

Selling old business equipment ————————===

A customer buys a hoodie from an online_sl.r'm|

Purchasing inventory for a clotrinn store -
Paying suppliers for materials

e
- mventory.
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if a business is financially strong.

Receiving money from a bank1oanl' Rl
Cash flow helps people decide i

s still have

10. Paying employees for their work .

"= cash flow? Ex
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Knowled ge Check: Cash Flow LEMONADE L EMO 3 1. The lemonade stand made $ §U in cash inflows and $49 in
i - Erv M QDF ST'&M 1) cash outflows. Do you think this business
\'% ni ] l'\ LLTV i sl
T2 T = CASH FLOW STATEMENT < is thi ; ; G e
W 1AIER 1. Why is this lemonade stand showing negative cash flow * NADE | % » 4
o L -
S8, P s e R e LEMONADE 3 LEMONADE STAND T
Question1 Question 2 Question 3 g K iz ¥ N Ca.sh Flow Sfﬂiwmt‘.'.g_
. _ _ , T \ B
What is a cash inflow? Give one example of a cash Why is cash flow cenario: Successful on Paper BUT... No Cash Available| A 1 Which cash outflow do you think was the mj A tay 15ley 31,2026
i I ? L . - —
outflow. important to businesses? onilor bakiusFite: ot ahfoe b o expense for the lemonade stand, and whic| : . . e
@ Grestsales ® Pay rent T 1. Which expense do you think hurt the business the most, $85.00
s outrLo = - i
Cash Flow S , i TOTAL CASH ENFLOWS 493,00
b ¥ Com ¥ . CASH QUTFLOWS AMOUNT
L 5 ¥ R e 1. Ifthe lemonade stand wanted to increase i - ey
- y ! Al kSt § * Z : =
’ " L "'"'-r_'r""_" . t"""’!r'(f""_ € . : 1. If you were the owner of this lemonade stand, what S s
: ) B ,ﬁy i TOTAL CASH OUTFLOWS ($49.00) changes would you make next month to help the business kl- C iy ;
VI e ./.".'.\ HET CASH FLOW s B - B ) e
{ ) LOWS = GUTFLOW A TOTAL CASH OUTFLOWS ($&7.00)
NET CASH FLOW er a0l
an d n w (8600 " M@
" ” . =
A business can look successful but still fail because of poor cash flow.
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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