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Students Use a Vetted Link to Answer Prompts

What are some ways that this threat can be

Porter’s Five Forces

Porter's Five Forces Is a model used to study how competitive an Industry or market 1s. Harvard professor
Michael Porter introduced this strategy tool In 1573 In the Harvard Business Review.
The mogel I0oks at Mive key factors that affect competition: rivalry among exlsting businesses, the threat of new
businessss entaring the market,
the bargaining power of suppllers, the bargaining power of customers, and the avallabiiity of substitute products
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"The essence of strategy formulation is coping with competition.”

"Yet itis easy to view competition too narrowly and too pessimistically.” #3 Competitive Measures
What do these

lines mean to
you?

‘What are some key assumptions from Porter's Five Forces?

What factors are used to measure the supplier
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The Bottom Line
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Summarize Porter’s Five Forces Model in two sentences...
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AP BUSINESS ALIGNMENT - 4.4.A.1-7 & 4.4.B.1-6



Porter’s Five Forces of Analyzing Competitive
Forces that Shape an Industry McDonald S

~ _.1._ AT E
i = NEW E|

INGOWER OF BUYERS

2. BARGAINING POWER OF SUPPLIERS

5. INTENSITY OF COMPETITIVE RIVALRY

.\
X _ )
\
4. THREAT OF SUBSTITUTES

McDonald’s
Case Study

Analyzing Competitive Forces
that Shape an Industry

Porter’s Five Forces of Analyzing Competitive
Forces that Shape an Industry: McDonald’s

» High startup costs (real estate,
equipment, technology)

+ Strong brand loyalty to McDonald's

* Economies of scale

« Difficult to find prime locations

* However, new fast-casual

competitors can enter
2. BARGAINING POWER OF SUPPLIERS

‘ LOW TO MODERATE
* Many suppliers for key ingredient
(beef, chicken, potatoes, etc.)
| » McDonald‘sbuys in large volumes

I
ARETARANAY HM?H lobal and local petit BURGER
J i + Many g com ors
McDonald's f: strong

restaurants, fast-casual, healthy : {"” ; (Burger King, Wendy's, KFC, TacoBell, KING & s

food, home-cooked meals & m""ﬁ“"‘ """:'n:""“"" Chick-fil-A, local burger shops)
= Grocery stores, convenience stores, Eats ik - ¥ = Competitors compete on price,

: Its brand strength, scale, and

delivery apps R quality, speed, and promotions
* Changing consumer preferences A ik + Constant advertising and new | ,

toward healthier choices ! Sampat menu innovations

\ o

e WHAT DOES THIS MEAN? McDonald's mu: thcep innovating, control costs, deliver value, and understand its competitive

environment to maintain its leader shpnlh r.nfood ndustry




Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!
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Denise Leigh is an expert
on student-led instruction.
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