Market Research
Matters
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Editable
Critical Thinking

A Google Slides file
that easily converts
to PowerPoint

Why Market Research
Unders.‘undi.-lmgixtg'a!:nsund Viabilit

NO PREP!

SAVES YOU TIME' BUSINESS EDUCATION WITH




NOIPREP.:Digital’Lesson &:Project

What’s included?
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What is Market Research?

Basically Homework Risk Management
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Desirability, Feasibility, & Viability.
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Includes a Market Research Project

Market Research Project: : > 4-STEP MARKET RESEARCH PROJECT <
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Project Example Included to Inspire Stucents

Desirability Viability
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Why Market Research
Matters

Understanding Desirability, Feasibiity, and Vicbility.

The Big Three Framework
Desirability, Feasibility, & Viability.
What is Market Research?

T 1 haslps o ovoid building something that
nobody wants, or something that's woy too

% I's homenwork for busieizes. Instead of
guessing what people want, you go out and ask

theeent! expensive ho moke for the price people will pay.

T #helps you avoid building something that
nobedy wants, or sometrng that's woy fos
expensive ho make for the price peopls will pay.

i s ol about making decisions based on real

Best Product Idea: “After-School Hangout App”

A maobile app that helps teens find safe, affardable places to hang out after schoal
(cafes, parks, events, deals, etc ).

Why this works: 4
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0 it? (The §5§5 side).

Desirability: The "Vibe" Check

Do they actually want it?

This pillar is all about the people. We look
at their problems, their "likes,” and what
would make their lives easier or more fun.

If nobody wants it, the business is a no-go.

Measuring
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oudience directiy!
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+ Social Listening: What's
[5)] trending on TikTok or Insta?

+ Pain Points: What is
annaying people right now
that you can fix?
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Continuing with the “After-School Hangout App”
Viability (Can it make money?)
Ask:
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o How would the app make mone
» Would teens pay for it?

# Could businesses ad

The Research Road Trip

Step 2
Checking the budget
(Veability) Lawnch to the world!
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(Deseability) {Feasility}

Is it Worth the Investment?

Wiobiity chacks i she potential profit outweighs the costs. A business needs o stay “olve” 1o keep helping peaple!
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isibility (Can it actually be built?)
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Desirable: Customers love it an
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Viable: The business model actually makes money.
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Balance is Key: If one is missing, the product will likely foil! gl
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Market Research Project:
Create either a 1 page summary
or a 3-5 slide presentation
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!
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