The Supply Chain

AN INTRODUCTORY DIGITAL LESSON
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Understanding the Supply Chain



The Supply Chain

Describe what is happening in each step of the supply chain process...
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THE SIMPLE FLOW:
Design —» Materials — Factory —» Shipping —» Store —» Customer




Raw Materials Lesson

Raw Materials of a Boba Tea
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Decorative and Branding Materials

e Inkand dyes

. Paint

e  Reflective materials

e  Logos made from rubber, plastic, or vinyl
Packaging Materials

. Cardboard shoebox

- Tissue paper

. Paper tags

e  Plastic packaging
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|dentifying the Raw Materials of Products

Select 3 of the products in
the image and list the raw

Students list materials that you think that
the raw product may be made of.
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Competitive Advantage Lesson

Competitive Advantage
A company’s comppetitive advantage is what makes it better than gmpetitors. Com panles That Compete on LOW PRICE

That advantage changes how the company builds its supply chain.
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Bt 1ess Goal Supply Chain Focus Example
L owact Price Keep costs low NAfalrars Walmart keeps prices low by buying massive quantities from suppliers.
Best Quality Use better materials and production Apple or Nike Connection:
Block Competitors Exclusive deals and partnerships Starbucks or Coca-Cola “Why is a Costco-sized bag of chips cheaper per ounce?”

List at least three businesses

HOW bUSinesses try to gEt that compete on LOW PRICE...
a competitive advantage.
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important to the supply
chain.
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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