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NO!PREP:Discovery + Critical Thinking Activity

V/ Perfect for a Management, Intro to Business, Career, and

Entrepreneurship class.
v Use with your 9th, 10th, 11th, and 12" grade high school
students.

V Students learn about the different levels of management:
top-level, medium-level, & lower-level management.

J Students are given 5 scenarios and must use their critical
thinking skills to identify the level of management who

makes the decision.
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Scenario 5: Creating a Weekly Staff Sched f

A restaurant manager writes the weekly work schedule for all staff membeié

ensuring enough coverage durmg Iunch and dinner hours. They alsm;dﬂst it
when someone calls in sick.

—

Question: Which level of managementis responsmle foﬁ%dlmg thls.task'?
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Management Levels.
Use THIS LINK to answer the prompts in \ : ’v v
List the 3 m?(}«agement levels below?”.

level is also
nown as what?.

In any organization, whether
it's a business, school,
hospital, or government office,
people work in different roles .
to help the organization run N 3
smoothly. These roles are
grouped into levels of
management, which help to
organize decision-making and
leadership.
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Example Position
CEO, Superintendent

Branch Manager,
Principal

Which Management Level is responsible for each scenario?
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Supervisor, Teacher

A

Question: Which level of management is re:
strategic policy decision?

Scenanvu o. 1raining a New Employee

Hint: Consider who sets long-te

Which Management
Level is responsible
for each scenario?

A new library assistant has just started work. Their supervisor spends the first
week training them on daily resp ibilities like checking books in and out,
organizing shelves, and interacting with students.

Question: Which level of management is involved in this daily, hands-on
training and supervision?

Hint: This role focuses on the day-to-day operations.

Which Management
Level is responsible
for each scenario? I

Scenario 2: Organizing a Department Meeting

|
Scenario 4: Opening a New School Campus The English department is underperforming in recent standardized test —— / ~/
scores. The department head organizes a meeting with teachers to discuss a Scenario 5: Creating a Wee kly sta@w_“e
A large private school system decides to open a new campus in another city. The plan to improve results. ——
leadership team conducts research, secures funding, and approves construction. A restaurant manager writes the weekly work schedule for all staff members,
g : 4 5 : o ) Question: Which level of management is responsible for developing this ensuring enough coverage durinEIu’neh ahd-dinneniours. They also}ﬁn;t it
Question: Which level of tis resp ble for making decisions about major plan and coordinating between teachers? whon somosnecallSinsiod . g

expansions like this?

Hint: This manager is not the one who sets overall policy or teaches students directly, but ensures plans are Question: Which level of is resp P foﬁ;ﬁdli;g this task?
Hint: These decisions involve long-term vision, resource allocation, and risk management. implemented. /4 -
Which Management Hint: This person is closely involved with managing employees' daily wqu.
Level is responsible “
Which for each scenario?

Which Management
Level is responsible
for each scenario?

Management Level
is responsible for
each scenario?
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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