Functions of
Management

AN INTRODUCTORY LESSON

An Introductory
Activity for any

FOUR FUNCTIONS OF MANAGEMENT

Management or
Business class

A Google Docs file
that easily converts
to Microsoft Word

NO PREP!
SAVES YOU TIME! BUSINESS EDUCATION WITH




NO PREP Introductory Activity

Perfect for a Management, Entrepreneurship, and
Introduction to Business class

Introduces students to the four (4)
functions of management.

» Planning

» Organizing

> Leading

» Controlling

Great for In Person, Sub Day, or Virtual



Students use a vetted link to answer. the prompts

Functions of Manag’ement

Checking that

the right goal is
being chased &

Students cannot

Thereare4 = = = ¥ ® [ ymentthat are recognized in organizations.
Click on THIS LINK to learn more about the

4 functions of management.

Planning
List 3 approaches to planning...
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Leading
Give 4 examples of situational leadership styles... p U G & p Av '
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Controlling
Give 2 examples of where managers may need to make
adjustments...
1
2

Teaching Duration: 35 minutes + Discussions




Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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