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NO'PREP Critical Thinking Activity

Perfect for a Management, Entrepreneurship, and
Introduction to Business class

Learning Objectives:

(V) Students are given 3 ethical management .
scenarios and use critical thinking skills to 2,
decide how each situation should be
addressed.

(V) Understanding the role of ethics in

business management. e

Great for.In Person, Sub Day, or:Virtual




3 Ethical Management Scenarios Included

Ethical Management Scenario: Isaac’s Equipment Shop Safety Issue

Isaac owns and operates a lange equipment repair shop. One of his employees, Marco, has been skipping a key
step in the safety checklist when repairing customer equipment. When Isaac confronted him, Marco said, “I've done
it a hundred times, and nothing bad has ever happened.”

The skipped step involves testing brakes on large machinery. |saac knows this creates a potential safety hazard. If a
piece of equipment fails, it could hurt someone or damage property — and it would be Isaac's responsibility.

Directions:
Put yourself in Isaac's position. As the manager, how should he address Marco's behavior in a way that reflects
ethical management and a commitment to safety?

e \What should Isaac say to Marco?
s How should Isaac reinforce the importance of safety?

= \What policy or procedure could |saac implement to make sure all safety steps are follow
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¢ How should Isaac reinforce the importance of safety?
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s  What policy or procedure could Isaac implement to make sure all safety steps are followed
moving forward?
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3 Ethical Management $cenarios Included —
Critical Thinking Activity

Ethical Management Scenario: Disciplining an Employee

IMelody own a beauty salon. She is not only the owner, she is the general manager as well and has 6 employees
who work for her. Melody recently hired a new employee, Jade, to help with front desk duties and assist with
cleaning tasks. One afternoon, Melody overhears Jade loudly making fun of a client's hairstyle to another
employee after the client leaves. The comments were unprofessional and could easily damage the salon's
reputation if overheard by other clients.

Melody knows she must address the behavior right away, but she also wants to be fair, ethical, and professional
in how she handles the situation.

Directions: Put yourself in Melody's position. As the manager, how should she re;n"r' wlade's babavior in a
way that reflects strong ethics and social responsibility?

®  What should Melody say to Jade in a pnvate meeting?
o What kind of discipline, if any, is appropriate?
o \What steps can Melody take to prevent this from happening again?

Write your respense below:
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»  What kind of discipline, if any, is appropriate?

* What steps can Melody take to prevent this from happening again?

Ethical Management Scenario: Robert’s Bakery Dilemma

Robert owns a successful local bakery and employs a small, loyal team. One morning, Robert notices that a
regular customer was undercharged for their order by one of his employees, Olivia. Instead of correcting the
mistake, Olivia laughs and says, “It's no big deal — we make plenty of money.”

Raobert is concerned. While the lost sale was small, the attitude behind it could cost the business more in the long
run. He has to decide how to handle the situation without creating conflict but still protect the integrity of his
business.

Directions: Put yourself in Robert's position. As the manager, how should he handle Qlivia's behavior in a way
that is ethical and socially responsible?

» What should Robert say to Clivia?
« How can Robert address the seriousness of the issue?

» What can Robert do to prevent this from becoming a habit arrrother employees?
J v

Write your response below:

+ How can Robert address the seriousness of the issue?

» What can Robert do to prevent this from becoming a habitamong other employees?

Ethical Management Scenario: Isaac’'s Equipment Shop Safety Issue

|saac owns and operates a large equipment repair shop. One of his employees, Marco, has been skipping a key
step in the safety checklist when repairing customer equipment. When Isaac confronted him, Marco said, “I've done
it a hundred times, and nothing bad has ever happened.”

The skipped step involves testing brakes on large machinery. Isaac knows this creates a potential safety hazard. If a
piece of equipment fails, it could hurt someone or damage property — and it would be Isaac’s responsibility.

Directions:
Put yourself in Isaac's position. As the manager, how should he address Marco's behavior in a way that reflects
ethical management and a commitment to safety?

s  What should |saac say to Marco?

s How should Isaac reinforce the importance of safety?

«  What policy or procedure could Isaac implement to ma r safe S & \
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+ How should Isaac reinforce the importance of safety?

» What policy or precedure could Isaac implement te make sure all safety steps are followed
moving forward?
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Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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