Controlling as a
lanagement Function

An Attractive,
Introductory, and
Interactive Activity on
Controlling in

Management ...a vital function of J

management that

DESigned for ensures that

organizations will '

ngh School meet goals.

A Google Slides file
that easily converts to
Microsoft PowerPoint

NO PREP!
SAVES YOU TIME! BUSINESS EDUCATION WITH




Learning Objectives

V/ Understanding the Role of Controlling in Management
«f Importance of Controlling in Management

«f Tools & Techniques for Effective Controlling

V/ Challenges in the Controlling Process of Management

V/ Management by Objectives (MBO)

Great:forIn/Person; Sub Day, or:Remote Learning



Students use vetted links'to'answer the prompts
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Click on THIS LINK to explore 5 key aspects of controlling in
management. List them in the table below.

Management by Objectives is a strategic approach to
enhance the performance of an organization
Discover 6 steps of the MOB procass in
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Managers use different tools and techniques to implement control
Management

within an organization. THIS LINK lists 6 tools & techniques commonly
used in management control. List and explain them below...

Google Slidesithat easily converts to' PowerPoint



Hi! My name is Denise Leigh. | have been teaching Business
Education for over 25 years! | love collaborating with business
educators all over the world. | am a 2022 Pennsylvania
Teacher of the Year Finalist and relentless lifetime learner and
lover of everything education. Engaging students and
connecting them to their world is my jam!

Thank you for exploring my resources and sharing my passion
for BUSINESS EDUCATION!

Denise Leigh is an expert
on student-led instruction.
She was featured on

CBS Pittsburgh for her

City Collaborative™
Project-Based Business
Education (PBL)
Classroom.
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